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OhloTechNet

Partners in Training Ohio’s Manufacturing Workforce

Strategic Focus Areas

Ohio TechNet’s strategic focus areas provide partners with best
practices, models, and technical assistance to address the critical

OTN Members: workforce needs in the state.

® Community College

) Guided Pathways for Youth
® Technical Center

® University

Reaching New Audiences

Innovative Earn and Learn

‘ Vision . Mission ‘ Purpose

The members of the Ohio Technical Ohio TechNet supports Onhio TechNet partners benefit

Skills Innovation Network, or Ohio workforce development and from peer-to-peer collaboration,

TechNet, are nationally recognized academic professionals to technical assistance and

for partnering with industry incubate, develop and access toresources, making Faculty and Educator Developme nt
toimplement collaborative, sustain programming that program expansion and

innovative solutions that meet accelerates the growth of innovation at their institution

manufacturing and tech workforce Ohio’s manufacturing & more efficient, faster to

needs. technical workforce. implement and easier to

Partnering with Industry

- .

www.ohiotechnet.org
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We Will Achieve Our Vision Through the Ohio Manufacturing
Workforce Blueprint

The Blueprint will serve as the action plan to fulfill our Vision by executing

tacticsin action areas defined by the following Guiding Principles, developed
by our Ohio Manufacturing Activation Team.

Ohio’s Manufacturing
Workforce Blueprint
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A strong public-private partnership has
emerged to tackle the talent gap.

With a clear understanding of its scope and
root causes, alignment on practical
solutions is taking shape.

Now is the time to turn strategy into
action and ensure Ohio manufacturing
remains competitive to lead US onshoring

efforts.

We will mobilize the Ohio Manufacturing
Talent Partnership, a four-tiered
governance structure designed to ensure
strategic direction, program
coordination, and delivery, while
maintaining strong industry collaboration
to drive workforce activation efforts
across Ohio.

Introducing the Ohio Manufacturing Talent Partnership

Drive Industry Collaboration asa Manufacturing Sector

Manufacturing Workforce Activation Team

Provide strategic direction, executive sponsorship, and connects public & private industry network.

. Department of D t! t of 7\
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“ Workforce Transformation " Services " Workforce S
- » Tlle 0'“0 M D rt t of
OhioTechNet 2l Manufacturers’ THAL Figner Education
ASSOCIATION s

OMA Statewide Alicnment .
. . '8 Regional Hubs
Committee

Manage statewide program coordination Provide insights into best practices and set
& delivery. alignment for regional partners.

Industry Sector Partnerships

Statewide Working Groups

Manage regional program coordination &

g EiEee Esliteme: delivery with local manufacturerinput.
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Harnessing Our Existing Manufacturing Workforce Momentum

The Partnership will use the momentum established from our previous manufacturing workforce transformation efforts, for example
the Auto and Advanced Mobility Workforce Strategy. These efforts have led to a natural progression to focus our work manufacturing-

wide rather than industry-specific.
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Our Work Is Framed Across Five Key Pillars

The Ohio Manufacturing Workforce Blueprint outlines and defines the key areas our Partnership will drive manufacturing workforce

transformation in Ohio.

How Ohio will scale a dynamic manufacturing workforce that will evolve at the pace of innovation

and strengthen Ohio as a modern manufacturing powerhouse across all industries.

oy

Connect Ohio
Manufacturing
Workforce Systems and
Priorities

Supporting and accelerating
regional activation with
statewide alignment on
initiatives and processes

O

Grow Manufacturing
Sector Career
Awareness and Interest

Promote Ohio manufacturing
careers and pathways with
aligned, research-based
messages and stories

&

Broaden the
Manufacturing
Workforce Talent Pool

Further expand opportunities
for untapped talent to access
Ohio manufacturing careers,
with tailored programs and
services

O

Align & Scale
Manufacturing
Education and Training

Create capacity, align and
optimize programming, and

drive completions of programs

aligned to sector needs

O

Expand Innovative
Earn and Learn

Explore new ways to
create paidon-ramps
and upskilling to

manufacturing careers for

Ohioans

Copyright © 2024 Accenture. All rights reserved. 8



FY26-FY27 Ohio Manufacturing Talent Partnership Strategic Plan

The Ohio Manufacturing Talent Partnership is crafting an actionable strategy to close the state’s annual manufacturing talent gap of 35,000 to
98,000 workers across operators, technicians and engineers, and prepare for over 27,000 new manufacturing jobs expected by 2037.

To support our partnership’s mission, the Activation Team has identified the following Goals to close the talent gap:

Increase in the number of } Increase the number of } Improve retention of J

technicians engineers workers in manufacturing

Increase number of Ohioans Increase in the number of
interested in manufacturing operators

Retain skilled worker pipeline

Attract people to be in Grow skilled worker pipeline

manufacturing talent pipeline
To align with our Goals, the Activation Team has identified Shared Strategic Initiatives, tied to each of our Manufacturing Workforce Blueprint

Pillars, designed to drive manufacturing workforce progress and make a measurable impact across the state,shown below.

Grow Manufacturing Sector Broaden the Manufacturing Align & Scale Manufacturing Expand Innovative Earn and
Career Awareness and Interest Workforce Talent Pool Education and Training Learn
Developing & Implementing a Short-

Scale WorkAdvance ‘ Scale Competency Model Adoption ‘
Term Earn and
Learn/Apprenticeship Program )

‘ OMA Career Ambassador Program ‘

Working in Manufacturing Marketing ‘ Hyper-Local Grassroots Outreach ‘ ‘ Designed Opt.imized Stackable ‘
Credential Pathways Operator to Technician Earn and

Strategy
Lean Pathway Building

— (01) Sonnect Ohio Manufacturing —
Workforce Systems and Priorities



@ Grow Manufacturing Sector @ Broaden the Manufacturing @ Align & Scale Manufacturing Expand Innovative Earn and
Career Awareness and Interest Workforce Talent Pool Education and Training Learn

- . . ~
‘ OMA Career Ambassador Program ‘ ‘ Scale WorkAdvance ‘ ‘ Scale Competency Model Adoption J DevelopmgT& Imglememc:;nga Short-
ermEarnan

Learn/Apprenticeship Program )

‘Working in Manufacturing Marketing

‘ Designed Optimized Stackable
Strategy

‘ Hyper-Local Grassroots Outreach ‘ Credential Pathways

Operator to Technician Earn and
Lean Pathway Building

— (or) Sonnect Ohio Manufacturing
Workforce Systems and Priorities
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The OMA-Endorsed ISP Network Map

The OMA-Endorsed ISP Network Map & Directory
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1,400 manufacturers involved in the ISP
Network

ISP Network is organized by the OMA to create
shared tools and efficiencies, problem-solve,
L catiod I ey and elevate best practices
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@ Grow Manufacturing Sector @
Career Awareness and Interest

‘ Scale WorkAdvance ‘

Broaden the Manufacturing @ Align & Scale Manufacturing Expand Innovative Earn and
Workforce Talent Pool Education and Training Learn

/Developing & Implementinga Sh ort-\
TermEarnand
Learn/Apprenticeship Program )

‘ OMA Career Ambassador Program ‘ ‘ Scale Competency Model Adoption J

‘Working in Manufacturing Marketing
Strategy

‘ Designed Optimized Stackable ‘ -

‘ Hyper-Local Grassroots Outreach ‘ Credential Pathways

Operator to Technician Earn and
Lean Pathway Building

— (or) Sonnect Ohio Manufacturing —
Workforce Systems and Priorities
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Ohio Manufacturing
Career Ambassador
Program



A

PROGRAM OBJECTIVES

Establish a trained network of
Manufacturer Ambassadors who can
engage youth and educators.

Create and disseminate high-quality,
aligned outreach tools and activities.

Facilitate meaningful connections
between manufacturers and schools.

-~
-

-
Y

L

Support equity by prioritizing
underserved schools and student
populations.

Monitor and evaluate program
impact to inform ongoing
improvement and expansion.

'y
)
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MANUFACTURING
AMBASSADOR
PROFILE

A manufacturing ambassador connects K-12 students to
real-world manufacturing by showing how things are made
and building awareness of career opportunities and the

skills needed for success.

Technicians

Human
Resources

Executives

Engineers

Operators




Motivating Factors of Future Technician
Research

Surveys and Focus Groups:

HS counselors
HS students and parents
College and Technical Center students

Current technicians

JobsOhio Ohio

Ohio’s Economic
Development Corporation

16



Helps,
but it Won't Close
the Gap

33 %

of current operators plan to
train for technician roles.



Overall, the next Generation Views
Technician Work

70 /0 /3
And Most Agree 1S
Better Than People Think.
69 /0 60




THE NEXT GENERATION ISN’T WAITING TO CAREER PLAN

Among today’s High School Students...

76%

Say they already know what they decided before the 9th grade.
want to do for their career.



EXPOSURE WORKS — BUT MOST STILL DON’T GET IT.

3%

of high schoolers who
participated in a manufacturing
training experience found it very
influential.

78%

of parents said
manufacturing
training experiences
were very influential.

of the emerging workforce
haven't heard of manufacturing
training experiences—but
would be interested if they had.



PARENTS SAY IT’S A GOOD CAREER - BUT WOULD THEY ENCOURAGE THEIR KIDS?

FATHERS: MOTHERS:

75

would encourage manufacturing, but 62% still Would encourage manufacturing, 25% are unlikely —
expect a four-year degree, showing support highlighting the opportunity. Just 43% expect a four-

often defaults to traditional paths. year degree, making them more open to alternatives.



ACROSS ALL GROUPS SURVEYED THE BIGGEST INFLUENCERS AREN'T EVENTS OR ADS - THEY'RE PEOPLE.

(1) Parents (2) HS Counselors (3) Friends

PG 26



Grow Manufacturing Sector

@ Align & Scale Manufacturing
Career Awareness and Interest

Education and Training

@ Broaden the Manufacturing @
Workforce Talent Pool

Scale WorkAdvance

Expand Innovative Earn and
Learn

J /Developing & Implementinga Sh ort-\
TermEarnand
Learn/Apprenticeship Program )

‘ OMA Career Ambassador Program ‘ ‘ Scale Competency Model Adoption

‘Working in Manufacturing Marketing

‘ Hyper-Local Grassroots Outreach ‘
Strategy

‘ Designed Optimized Stackable J

Credential Pathways Operator to Technician Earn and

Lean Pathway Building

— (or) Sonnect Ohio Manufacturing —
Workforce Systems and Priorities
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Proven Impact - WorkAdvance

The WorkAdvance MODEL WorkAdvance: A Scalable

) neoumeenr Workforce Model

Grassroots outreach to identify candidates from diverse backgrounds

Metrics from federally funded Good Jobs Challenge (2023-25):

CAREER READINESS * 6,000+ individuals enrolled

Ensures candidates will benefit from training Includes workplace skills,
and can meet manufacturer requirements soft skills and math brush-up

4,400+ completed training

3,500+ placed in jobs and/or received higher wages

JOB PLACEMENT

Technical skills training for industry- Facilitates entry into jobs and
recognized credentials, OJT training acclimation to the workplace

$20.57 average placement wage

2,400+ credentials earner

&
R
WorkAdvance

800+ participating employers

Supports job performance and career
mobility after initial placement

g4 The Ohio
Manufacturers’

AS SOCIATION
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https://ohiomfg.informz.net/ohiomfg/pages/WorkAdvance

DELAWARE

* 4 Regional RTI Providers
Adult and K-12 Learners
Multiple Industry Recognized Credential Offerings

Aﬂﬁ

Day and Evening Options
3-, 4-and 8-Week Schedules
Articulated College Credit

Central Ohio Manufacturing Partnership



@ Broaden the Manufacturing
Workforce Talent Pool

@ Grow Manufacturing Sector

@ Align & Scale Manufacturing Expand Innovative Earn and
Career Awareness and Interest

Education and Training Learn

/Developing & Implementinga Sh ort-\
TermEarnand
Learn/Apprenticeship Program )

‘ OMA Career Ambassador Program ‘ ‘ Scale WorkAdvance ‘ ‘ Scale Competency Model Adoption J

‘Working in Manufacturing Marketing

Hyper-L h ‘
Strategy ‘ yper-Local Grassroots Outreac

‘ Designed Optimized Stackable ‘

Credential Pathways Operator to Technician Earn and

Lean Pathway Building

— (or) Sonnect Ohio Manufacturing —
Workforce Systems and Priorities
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We have a strong understanding of experienced technician skill needs

through the Competency Model

Aerospace and Defense

Occupation or Employer
Specific Automotive
Semiconductor
Bio & Pharma
Food |ndiV|dual

industries came

togetheras a

manufacturing

sector to create a

common demand

signal for shared
skill needs

Industry Specific

Ing,
UStry Related

Manufacturing

Academic

Personal Effectiveness



https://ohiomfg.informz.net/ohiomfg/pages/Ohio_MFG_Competency_Model_?_zs=iDVqT&_zmi=xSAL

@ Align & Scale Manufacturing Expand Innovative Earn and
Education and Training Learn

)

‘ Designed Optimized Stackable
Credential Pathways

@ Grow Manufacturing Sector @ Broaden the Manufacturing
Career Awareness and Interest Workforce Talent Pool

/Developing & Implementinga Sh ort-\
TermEarnand
Learn/Apprenticeship Program )

‘ OMA Career Ambassador Program ‘ ‘ Scale WorkAdvance ‘ ‘ Scale Competency Model Adoption

‘Working in Manufacturing Marketing

Hyper-Local Grassroots Outreach ‘
Strategy ‘ yp

Operator to Technician Earn and
Lean Pathway Building

— (or) Sonnect Ohio Manufacturing —
Workforce Systems and Priorities
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OVERVIEW of
Experiential Learning

EXPERIENTIAL
LEARNING:
Any structured
activity where
learners gain skills
through hands-on,
real-world
experience. Learning

by doing and _
reflecting, rather Learning
than learning only
through classroom
instruction.

Experiential

Ohio TechNet Earn
and Learn Resources

OhioTechNet

EARN AND LEARN:

PAID | Structured Learning | Clear Pathway to Employment
A paid subset of WBL that integrates wages with structured training

N
Earn and Learn WORK BASED
Apprenticeships | Co-Ops | Paid Intemnships I_EARHIHE:

Experiences

Unpaid Internships where students

develop skills
Industry Projects through
MIBIK engagement
Based —  with employers
Learning Pre-Apprenticeship T
environments.
Clinical Rotations & Practicums Can by paid or
unpald, credit or
non-credit.
Micro-Internships
Simulations Lab Experiences Service Learnin Project-Based
i g Learning




M\ FAST TRACK
%

Our Entry-Level Tech Earn & Learn Program Components

@, ©
(=] K el
Ohio Manutac®

Ohio’s manufacturing sector came together to establish a shared training model for entry-level technicians.
OMA-Led Learning Community

Multiple Entry-Points

Common Role Across Manufacturers
A shared inventory of knowledge, skills, Upskilling of current operators as well as Establishing a peer network of
and abilities and entry-level role broadening the talent pool to net-new % manufacturers providing toolkit resources

untapped talent B and best practices

definition

Quality Participant Experience

32 Hrs of On-the-Job Training a Week
The trainee earns a wage while they learn

C:E‘:j:l in the classroom and on-the-job with

1 Day a Week of Technical Instruction

Deployed by trainers like Ohio Technical OJT framework that supports the
Een(tjers ar;d Community Colleges; uses % g:i)“rtlgtzssdxz:S(S; tools for OJT mentors; Q T AT D e GliEEllE
ands-onfearning U E performance achievement process
Sustainable Funding Model Trainee Supports Registered Apprenticeship Option
o Access to childcare, transportation, and Manufacturers have the option of
registering to unlock additional funding
and further credentialing

A cost-offset model using funding

@l sources that is braided by the oo e
intermediary to maximize value ? ? Career coaching




QUESTIONS & OPEN DISCUSSION
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