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Professional Background

Plant Maintenance Superintendent
Worked at McKee for 36 years
Worked in Plant Engineering for 35 years

Been in Management for 26 years

Advisory Board for local Community Colleges,

Cleveland State Community and Chattanooga State
Community Colleges

Advisory Board for Smart Factory Institute
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Why Partner with Education?

« Skills gap between graduates and industry needs

« Upcoming workforce retirements
* Improve hiring success rate
* Provide students real-world experience while earning

Income



Development of ATl Program

Partnership between 5 industry leaders and Cleveland State

Curriculum aligned to industry needs

Advisory Boards established (technical + internship)

Originally Mechatronics Honors Institute expanded to ATI




Intern Requirements

« High school seniors apply pre-graduation
» Essay + interview selection process

« Summer soft skills bootcamp

* Maintain 2.3 GPA minimum

* Work 3 days / School 2 days

e Structured selection similar to draft model

‘ Students get to earn money and ‘ Interns gave us a chance for a solid
gain real work experience while hire not a hit and miss
learning.
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Student Experience LISION

» Education prioritized

» Work aligned with current coursework

« Exposure to multiple technical areas

» Monthly performance feedback

« Standardized starting pay across companies

 2-year commitment through graduation
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Student Benefits LISION

« Paid experience

 Hands-on learning

« (Career exploration

 Resume-building (2 years industry experience)

* Potential pathway to full-time employment
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Industry Benefits i LISION

* Workforce pipeline development
* Better cultural fit assessment

* Long-term employee potential

« Community engagement

« Strong employer branding



A FAMILY BAKERY

Mechatronics Intern McKee

Jonathan Leffew - 2024

This internship has allowed I
WHAT WE DO me to experience what a real ABOUT M E
* Maintain, troubleshoot, and fix any electrical/electronic manufacturing environment is| J|* Hometown —Cleveland, TN
equipment in the plant. like and has helped me to gain
valuable knowledge and| |° School—Graduated from Cleveland State Community
* Run line calls when equipment is having issues experience. All of my College and Currently a senior at The University of
coworkers and mentors have Tennessee at Chattanooga
* Install various equipment upgrades and improvements. been extremely willing to
teach me anything that | want] |* Graduation Date — May 2025
* Program and troubleshoot PLC and HMI programs to learn.

* Internship — Maintenance intern in the Electronics
Department under Jeff Carson

PROJ ECTS THE UNIVERSITY OF

| have had the opportunity to work on various projects during my internship. These are just Cleve.land State TENNESSEE
a few examples of projects that | have been able to work on. RO B ‘ CHATTANOOGA
* Helped upgrade the various « 209 oven and 210 oven and * Programed and installed a » Helped upgrade checkweigher * Programed an automatic
Lasetec laser systems to cutter table HMI upgrades carton laser reject system systems in Plant 2 and program diverter for wrapped
Keyence systems. ‘ on line 207 bad carton reject systems cookies on line 203

e C(Created a prototype
Ignition application for the
HVAC controls

G Ask Al Assistant




What does Industry gain from ATl Program?

Education producing a product that works for
Industry

Chance to see if the student will fit into the plant
culture

Chance at a long-term employee
Great advertisement

Being able to give back to the community
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Why It Has Been Successful?

. The partnership between the
school and industry through the
Advisory Board

. Pipeline for new employees

. Highly skilled employees

. Community engagement




What We Have Learned

. The need to constantly communicate with the
college on subject matter.

« Soft Skills training is needed

o Interns excel in school due to hands on
experience.

o Direction students go in the technical field will
change.

o Win-Win for student and industry

o
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CommuNITY COLLEGE

Eal"n and Learn Programs TPELLISSIPPI STATE

« Water Quality

» Electrical Engineering Technology

» Civil /Construction Engineering
Technology

* Information Technology



Electrical Engineering Technology Partners

ITEKT o

(Keur'g ARCONIC
DrPepper

DENSO  newell _
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Civil Engineering & Construction Technology
Partners:

4-

Gresham Smith

SA/N
Messel

m PELLISSIPPI STATE WeAreBuilding.

CommouniTy COLLEGE
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Earn and Learn Programs

PELLISSIPPI STATE
Win_Win for %CDMMUNITI’CDLLEGE
Employers & Students
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Arconic’s Program ‘ {LISIOI’]

Arconic continues to invest in developing the next generation
of skilled technicians. Launched to meet growing workforce
needs in advanced manufacturing, the program provides
students with a practical, paid pathway into high demand
technical careers. Now in its second year, Earn and Learn
centers on Electrical Engineering Technology, preparing
students to become electrical or electronic technicians.
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Arconic’s Program ‘ {LISIOI’]

2 days a week at Pellissippi State Community College
3 days per week at Arconic gaining real-world experience

Result: Electrical Engineering Technology Associate of Applied Science (A.A.S.), a credential with strong labor
market value and relevance to the region’s manufacturing sector.

The Earn and Learn program allows us to intentionally develop talent while students gain real
world experience. It’s a strong investment in both our workforce and the future of our operation.

Arconic welcomed its first Earn and Learn cohort in 2024 and extended its commitment in 2025 by adding Jaliah
Robinson, who joins returning second year student Yosef Erasmus. Their participation highlights both the

rogram’s momentum and its impact on developing emerging talent over time.
pros P Ping ging PELLISSIPPI STATE

CommuniTy COLLEGE
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Meet our Students {LISIOI']

Jaliah Robinson — First Year Although new to Earn and Learn, Robinson is already familiar with Pellissippi State— she
previously earned a degree there and is now pursuing her A.A.S. in Electrical Engineering Technology while raising two young
children. Currently working alongside a mentor on the Hotline, she sees clear benefits for Earn and Learn students and
companies. “This program provides a symbiotic relationship—a chance for students to develop their résumé
and an opportunity for the company to have two years to recruit and train employees,” Robinson said. She looks
forward to learning more about PLCs in her classes and applying that knowledge on the job at Arconic.

PELLISSIPPI STATE
' CommunITY COLLEGE
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Meet our Students {LISIOI']

Yosef Erasmus — Second Year Now completing his second and final year, Erasmus is focused on turning
classroom concepts into job ready skills. Currently working in the South Plant, he recently helped
troubleshoot and resolve a recurring issue involving a SCR power controller used in the casting process. He
plans to apply for a full-time position at Arconic when he graduates this spring. “I’'ve recommended this
program to several people already,” Erasmus said. “It’s a great fit for anyone looking to quickly
learn and develop the skills needed to move into the workforce.”

PELLISSIPPI STATE
' ComMmuNITY COLLEGE
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Arconic’s Commitment ‘ {LISIOI’]

Guided by experience :

Both Robinson and Erasmus credit Mike Hessock, Arconic NDT, Motor Electrical Technical Specialist
and electrical safety trainer, for playing a pivotal role in their hands on learning. A former TCAT
instructor, Hessock understands the importance of connecting theory to real world application.

“The fact that these students can spend two years with Arconic makes a huge difference in their
skill sets and how they apply what they are learning in the classroom,” he said. “They have time
to master important fundamentals—from the importance of working safely to showing up on
time and collaborating to solve problems.”
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