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Working Assumptions

Community College’s Primary Purpose = Connecting People to Prosperity
• “We’re here to get you there”  

• The “there” is prosperity. 

• The connect is through relevant skill and capability building.  
• Academic Programs (Technical & Transfer)
• Apprenticeships

• Structured Training
• Adult Basic Education 

• ESL

Primary Prosperity Engine = Job Creators 
• Prosperity comes from job creators, who should be considered as an accreditation 

body.

• Advisory Groups
• Career Connects
• Group Apprenticeship

• Incumbent Employee Training
• Help Create Environment for Additional Job Creation



College Responsibilities

Serve Current Employers Build Workforce Pipelines Assist in Economic 

Development

The primary role is to understand the skill 

& capability needs of the current employer 

workforce and address them. 

• Apprenticeships

• Structured Training

• Academic Pathways 

The traditional role is to recruit people to 

and educate them in the skills and 

capabilities that employers need.

• Academic Pathways

• Adult Basic Education Pathways

• Data Analysis & Expert Validation

The forward-looking role is to build the 

Human Capital infrastructure necessary 

for business and industry expansion. 

• Pro Forma Workforce Plans

• Recruitment Inclusion

• Start-up Assistance



Shared Strategy 



Executing Through the Framework 

Skills Gap
• Difference between the skills employers need and the actual capabilities the available  

workforce possesses.

• Technical Trades Education & Training
• Design Sills Education & Training
• Critical Thinking Skills Education & Training

People Gap
• Difference between the number of employable individuals employers need for their 

workforce and the number of employable people seeking work.  

• Adult Basic Education
• WIOA Career Services
• Non-Profit Initiative – moving people from public assistance

Pathway Gap
• Difference in the method of credit assigned or capability accounted for within different 

workforce development pathways (especially an issue in Workforce Pipelines & 

Economic Development) 
• Clear & Marketable Institution to Institution Articulation Pathways 
• Apprenticeship Crosswalks

• Adult Basic Education Apprenticeship and Workforce Training



Thank You
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Warren Thompson

Workforce Development Coordinator, Tennessee College of 

Applied Technology



Thank You
• Strengthen the regional talent pipeline with industry-aligned training

• Support long-term manufacturing growth through targeted programs

• Increase workforce participation with accessible, affordable pathways

• Promote economic resilience through skilled labor development

• Advance innovation by integrating modern manufacturing technologies

Long-Term Workforce & 

Manufacturing Sustainability



• Industry-aligned curriculum built with local manufacturers

• Hands-on technical training in welding, CNC, robotics, and IEMM & 
Mechatronics

• Apprenticeships and work-based learning, Co-ops with regional employers

• Short-term supplemental certificates and upskilling for incumbent workers

• Dual enrollment with the local high schools

Education & Training Methods



Thank You• Partnerships with employers to forecast skill needs

• Customized training for company expansions and new technologies

• Support for advanced manufacturing adoption (automation, CNC, 
robotics)

• Career placement services for long-term workforce stability

• Continuous program evaluation to ensure relevance and impact

Community & Industry Impact
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John Whitfield

Corporate Talent Development, Nashville - A. O. Smith

The Problem to Solve and Our Approach



Thank You
Our Challenge:

• Upskill existing workforce
• Ever-changing reality

Our Risk: 
• Employees not ready

Our Goal: 
•   Find a better way



Thank You

Our Approach: 

• High company involvement

• Registered Apprenticeship Programs established (DOL)

• Define new skill needs

• Develop curriculum

• Custom certifications and/or degree pathways



Thank YouOur 7-Phase Process: 

• Define the need and communicate

• Build the relationship

• Co-define skill requirements and needs

• Formalize through agreements

• Implement as a workforce pipeline

• Conduct alignment sessions



Thank You

Lorie Adams

Site HR Leader, Ashland City Plant - A. O. Smith

Partnerships, Challenges, Lessons Learned



Thank YouAdvantages of Partnerships: 

• More capability

• Scalable pipeline

• Access to multiple talent sets

• Reduced training costs

• Expanded regional talent pool

• Improved retention and internal mobility

• Stronger employer brand



Thank YouTennessee Dept of Labor 
and Tennessee Colleges 

of Applied Technology 
Leadership Visit



Thank You

The Real Challenge: 

• Competing priorities between departments internally

• Investment not always viewed as being directly tied to 
business outcomes

• Scheduling, communication, availability, and cost (internal 
alignment)



Thank You
Tennessee Tech

Career Fair



Thank YouLessons Learned: 
• Be proactive, start now!

• Tie training to launch or process change readiness metrics

• Treat colleges as partners – stay connected and supportive

• Final and build internal champions and communicate regularly

• Make readiness and even small wins visible to leadership

• Educational partnerships succeed  when they are part of the business 
strategy and system

• Always think about ‘What’s Next” – future needs



Thank You
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