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Who is Milacron?



Rural, Appalachian, Independent Joint Vocational School District

Associate 

Districts

Southern Clermont County, Ohio

Who is Grant Career Center?



Main Campus Programming

• Advanced Manufacturing

• Allied Health & Nursing

• Automotive Technology

• Construction Technology

• Cosmetology

• Criminal Justice

• Culinary Arts

• Early Childhood Education

• Engineering Design

• Information Technology

• Large Animal Science

• Manufacturing Engineering Technology

• Metal Fabrication & Welding

• Small Animal Veterinary Science

4TH Fastest 

Growing JVSD 

in Ohio
FY20-FY25

14 Career Tech Programs

Who is Grant Career Center?



Our History
Formal partnership began in 2016

Grant Events:
6th Grade Girls & Goggles

Business Advisory Council

Milacron Events:
Job Shadowing

Annual Manufacturing Day

NaviGo

Sponsorships:
STEM Summer Camp

The Grant Give Back



Challenges

• Skills gap

• High retirement outlook (COVID and 

Post COVID)

• Training expenses

• Retention rate

• Work-based learning

• Placement

• Underutilized space



Solution

Strategic partnership 
between Milacron and Grant 

to support the Advanced 
Manufacturing Academy 
(AMA) on Grant’s campus

Installation of a Milacron Q-
Series 55-ton injection 

molding machine in the 
AMA lab

Collaborative development 
of curriculum

Work-based learning 
opportunities for all 
students within AMA

Placement and employment 
opportunities for successful 

students





Lessons Learned
Differences in 

Educational versus 
Employer/ 

Manufacturing mindset

Trainer/Instructor 
challenges (how to go 

from trainer to teacher)

Communication 
between organizations 

Effects of leadership 
transitions

Program sustainability Workforce planning 
gaps

Relationships are key



Successes / ROIs

Lower recruiting 
expenses

Reduced training 
time of three months

Trainer 
hours transformed to 

productive hours

Employee retention 
savings

Diversified skillsets 
for non-traditional 

students

29% growth in 
program since 2024
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WORKFORCE TODAY

Career WayZ bridges employers to schools and 
training providers, empowering educators and 
connecting ready-to-work talent to careers. 

To mobilize tomorrow’s workforce today through an 
employer-led career development model, resulting in 
streamlined training, shortened implementation 
cycles, and building a nationally recognized pipeline 
of job-ready apprentices.

VISION: MISSION:



Our Journey - Roadmap to Apprenticeships
(Saint Charles/Saint Louis Missouri Region)

• Prior to DOL Registered Youth Apprenticeship Program (RYA), most students interested 
in the advanced manufacturing went to Tech School and were recruited by larger 
companies in our Region

• 2016 DOL Law Change - allowed manufactures to apprentice students at 16 years of age

• In 2020, A local High School District launched an education led apprenticeship program, 
but manufacturers had retention issues

• In 2024, shifted to a manufacturing led apprenticeship program and the number of 
students participating grew significantly as we promoted careers in manufacturing/trades  



Manufacturer Led 
 - Big Expectations Leads to Big Results -

• Requires Partnership and Support from all stakeholders - Includes Parents, HS 

Administrators, CEO’s, Manufacturing/Trade Organizations, and Community Leaders
• Vetted Students – Create an environment where student thrive 

• Develop Student Soft Skill – Increase student self awareness and promote preferred 

workplace behaviors

• Large Scale Hiring Event Ɖ Structured to place up to 40 students per event

• Celebrate – Recognize Apprenticeships similar to College Scholarships and Graduation

• Retention – Achieve higher level of employee retention

Goal:  Build an ACCELERATED youth apprenticeship program that serves as a premier, 
scalable, and sustainable talent pipeline for advanced manufacturing roles.



TRAINING OUR WORKFORCE TO WIN!

• Train and Certify Educators for Apprenticeship Success
• Develop Work Ready Students 
• Tactical Employer Engagement
• Selection Day CombineƉ Connecting Workers and Employers
• Mentor to Mentee Workshops

Career WayZ bridges the gap between education and employment through structured 
apprenticeships, strong employer partnerships, and student support.

CONNECTING - EXCELLING - RETAINING



A STEP-BY-STEP PLAN ς Each Semester

This is a semester-long, structured process designed to prepare students and connect them 
directly with employers. The Career WayZ team plans and executes all of the following as 
Apprenti are being trained:

• Recruit and Vet Manufactures

• Organized Manufacturing Tours

• Pre-Game Prep #1 & #2: Foundational employability and "soft skill" training.

• Selection Day: A "job fair" style event 

• Employer Draft Day x 2

• Apprenticeship Signing Day.



More About
Hiring Youth and Employability Skills

• Employers tend to recruit Youth Apprentices based on work ethic, coachability and 
readiness because very few young adults have relevant experiences.

• Students go through a rigorous preparation process designed to equip them with skills, 
mindset and professionalism to compete and step into high demanding advanced 
manufacturing careers
• Accountability
• Building Trust 
• Networking 
• Work Ethic
• Know your tendencies, strengths and weaknesses
• Working with others not like you

• Students Earn their seat at the employer hiring table





VETTED APPRENTICE ς RECRUITS & TOURS

Attendance

Grades

Course Work

Transporation

Behavior

Teacher Recommendations

Tour of Employer - Required



Game Day Prep 

Teamwork Mock Interviews Self Awareness

Student Development ς Understanding Workplace Expectations 



Selection Day



Signing Day



Apprentices At Work

Trinity - 17 Apprentices

Quest - 9 Apprentices



Seyer-8 Apprentices
Beckwood Press



PROVEN RESULTS

• Our Intermediary is the 2025 Talent Pipeline Initiative of the Year Recipient – Saint 
Charles Missouri 

• Launched Youth Apprenticeship Accelerator Program in Fall 2024 for Advanced 
Manufacturing Occupations - St. Charles County (fastest growing county in Missouri)

 19% of interested students don’t make it past vetting
 85% of students were hired after they completed the pre-apprentice program 
 71 apprentices hired over three semesters
 68 currently working as apprentices 
 All 5 public school districts (16 high schools) in the county are trained and thriving

• Expanded to St. Louis County to include 8 additional School Districts with training of 10 
new RYA Coordinators and 50 additional students vetted to be apprentices



Economic Impact

$3.7 
million

wages during a 2000 

hour apprenticeship

$15.3 
million

in value added 

production during 

2000 hour 

apprenticeship

$317 million
in wages over

a 40 year

 career

$1.4 Billion
Value Added 

Production

over a

40 year

career

Wages and Value Creation from 100 Apprentices
- Excludes Benefits and 401K -

Note: Wage Estimates Based on Advanced Manufacturing Occupations



Critical Elements To Success
- Regional Manufacturing Led Apprenticeship Program - 

• CEO Engagement Ɖ Program success increases when Executive Leadership engages and 
buys-in

 
• Trust and Challenge Students Ɖ Students consistently demonstrated they can perform 

complex work in CNC machine operations, welding and assembly operations

• Selected An Intermediary To Develop and Run the Program – Local Manufacturers 
Partnered with Career WayZ to register and train High School Coordinators and fast 
track top-tier talent into advanced manufacturing careers

• Manufacturing Led – Yes, Manufacturers Pay for the Intermediary
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• Expanding program to include inner city students and manufacturers  -  

Strategically working through new challenges (ie transportation and no CTE 
classes)

• Increased level of interest for Home School and Private School students

• Expanding manufacturing base to include more complex assembly occupations 
and bio-technology companies.

• Developing on-line RTI (related technical instruction) classes to be hosted on a 
Career WayZ LMS

• In discussions for students to receive community college credit for completing 
the apprenticeship program
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