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rms Company 

• Founded in 1967 & Acquired in 1982 by Cretex. 

• 1,300 Employees. 

• 2 Locations.
− Coon Rapids MN – 375,000 Sq. feet. 

• (100,000 Sq. foot addition coming soon)

− Anoka MN – 200,000 Sq. feet. 

• 8 Divisions. 
− Pacing. 
− Cardio. 
− Platinum. 
− Ortho. 
− Additive.
− Instruments. 
−  Metals. 
− Support. 



New Hires vs Terms in the first year. 

• 2023:

− 101 / 38 = 38% Attrition 

• 2024:

− 45 / 21 = 47% Attrition 

• Random Timelines. 

• Sink or Swim. 

• Overwhelmed & Unorganized. 

• Dissatisfaction & High Turnover. 

• 6 Divisions need to harmonize.

-Pacing -Cardio -Platinum 

-Ortho -Additive –Instruments

• Unbalanced workforce. 

Company Data & Challenges 



Stakeholders & Objectives 

• 6 Divisions & 6 Different Leadership Teams. 

• Managers.

• Cell Leads.

• Trainers. 

Fix the timeline. 
Train with a 
purpose. 

Reduce attrition. 
Better the new 
hire experience. 

Balance the 
foundation. 



Solution 

• Inspection first onboarding. 
− Max 5 weeks inspecting parts.

− Cover off the floor training in the first few weeks. 

− Cell Lead and Trainer decide advancement. 

− Machine Training to follow. 
• Increase intensity gradually. 

• Add additional machines. 

• Foster independence by 90 days. 



Implementation 

MEET WITH 
MANAGERS FOR 

APPROVAL 

INTRO MEETINGS 
(CELL 

LEADS/TRAINERS)

TRACKING TOOLS FEEDBACK 
EMAILS/CHECK-INS 

1 YEAR PILOT 



Challenge.

• 5 weeks of inspection is to long. 

• How do we monitor this. 

• Newer leaders. 

Change.

• Flexible timeline.  

• Conversations and follow ups.

− 30/60- & 120/180-day surveys.  

• Support through intro training. 

Challenges & changes 



Results for New Hires vs Terms. Impacts.

• New employees given time to develop.

• Decreased overwhelming feelings by 20%.

• Trainers given more capacity. 

• Leaders embrace slower pace. 

• Training is impactful leading to attrition. 
reduction by 35%.

Results & Business Impact 

2025

126 / 16 = 12.7% Attrition 

20 Apr. 2026

66 / 3 = 4.5%



Positive impact on employees!

• Feeling like there is a path. 

• Not feeling rushed.

• Confident with complex equipment.

• Feeling valued and empowered to succeed. 

• Learning and catching on to things faster. 

What's Next?

• ToolingU Training! Level 1 & 2 

• Focus on and implement upskilling.

• Prep current and new employees to be future leaders 

• Pass on valued experience from our longer tenure 

employees close to retirement.  

Successes & Next Steps



Talent Team
Together, We Achieve Excellence



Why Dedicated Talent Team?
Partner with Operations & Management to 

standardize and support workforce 

strategies to improve talent retention and 

development:

• Talent Attraction & Selection

• Onboarding – First Year

• Training – New Hire & Annual Refresher

• Employee Leadership & Development

• Employee Experience & Engagement

• AI Assistance
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New Hire Retention
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Total Retention
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Talent Attraction & Selection

• Ready to Hire Partnership – Develop Qualified Candidates

• Criteria Assessments & AI Candidate Screening 

• Visual Job Descriptions – Social Media Posts

• Career Chats w/High School Students – In Person or Teams

• ADP Recruitment Module – Automated Process

• EMP HR Portal for Paperless Onboarding



CREATE NEW TALENT
Our selective training and recruitment system widens the initial talent pool. We identify only the most 
exceptional candidates for referral.

2-3 weeks 1-2 weeks 4-6 weeks 1-2 weeks 3 months

RECRUIT
Outreach to national 
network of workforce & 

community partners plus 
targeted digital marketing.

QUALIFY
Selected candidates are 
vetted & interviewed to 

ensure they meet baseline 
requirements.

TRAIN
Only candidates who meet 
the requisite grade & time 

requirements are selected 

to apply for target jobs.

PLACE
Employers select candidates 
for hire and begin onboarding 

& on-site training using our 
hands-on skills application.

RETAIN
Intensive support ensures 
candidates earn national / 

state certification and are 
retained for the long term. 



ON-THE-JOB TRAINING & ONBOARDING
Deliver a seamless experience for both online learning and on-site training workflows. Select from pre-built, 
industry-standard task lists or incorporate your own onboarding processes and checklists.

REAL-TIME FEEDBACK

Optimize performance with competency-based evaluations 
and live progress tracking for program administrators.

Manufacturing 
Fundamentals

Manufacturing 
Applications

Manufacturing Associate 
Foundations

Fundamentals

Intermediate Training

Cert ification Training

Onsite Training

New  Evaluati on Completed !

Y our Traine r has comple te d your evaluation fo r sectio n 1.0  Safety

CUSTOM WORKFLOWS

Combine industry standards with your specific protocols 
for a robust, consistent training experience across every 
location.

STREAMLINED TRAINING

Trainees access online and on-the-job training from a single, 
easy-to-use mobile & desktop portal, branded for your 
organization.
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Onboarding
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Mentoring Plans
Structured tools to help new hires set and achieve meaningful goals while 

connecting with longer term team members:

• Meeting 1: Get to know your Plan Helper, set introductory goals
• Meeting 2: Review initial goals, set new ones, and discuss any early feedback 

or challenges.
• Meeting 3: Assess progress and address any new questions.
• Meeting 4: Wrap up with review of 30-60-90 day goals, share any final 

feedback, and close out the plan with reflections.
• Closing Remarks/Feedback: Plan Helper assesses his/her performance as 

mentor.
 

• Meeting 1: Supervisor and new hire 
meet/greet through introductory questions.

• Meeting 2: Operations Manager interviews 
new hire to determine how Supervisor 
performed 5Cs during first 120 days.
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Structured Training Schedule
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Pay for Qualification Wage Structure
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Training – OTJ & Development

• Visual Safe Work Instructions & Videos

• Quizzes & Demonstrations
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Employee Leadership & Development
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Employee Experience & Engagement 

• ADP Voice of Employee Broadcasts & Surveys

• Awardco Recognition (birthdays, anniversaries, safety, performance)

• Gemba Walk – Salaried Team with Hourly Team Engagement
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FUTURE - AI Assistance
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