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rms Company

Founded in 1967 & Acquired in 1982 by Cretex.
1,300 Employees.

2 Locations.
— Coon Rapids MN — 375,000 Sq. feet.
* (100,000 Sq. foot addition coming soon)
— Anoka MN — 200,000 Sq. feet.

8 Divisions.
— Pacing.
— Cardio.
— Platinum.
— Ortho.
— Additive.
— Instruments.
— Metals.
— Support.




Company Data & Challenges

New Hires vs Terms in the first year.

Random Timelines.

Sink or Swim.

 2023:
— 101 / 38 = 38% Attrition

Overwhelmed & Unorganized.

Dissatisfaction & High Turnover.

6 Divisions need to harmonize.
e 2024:

. -Pacing -Cardio -Platinum
— 45 [/ 21 = 47% Attrition

-Ortho -Additive —Instruments

Unbalanced workforce.




Stakeholders & Objectives
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* 6 Divisions & 6 Different Leadership Team:s.

* Managers.
Balance the
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Cell Leads. e g foundation.
 Trainers.
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Solution

* Inspection first onboarding.
— Max 5 weeks inspecting parts.
— Cover off the floor training in the first few weeks.
— Cell Lead and Trainer decide advancement.

— Machine Training to follow.
* Increase intensity gradually.
e Add additional machines.
* Foster independence by 90 days.




Implementation
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MEET WITH INTRO MEETINGS TRACKING TOOLS FEEDBACK 1 YEAR PILOT
MANAGERS FOR (CELL EMAILS/CHECK-INS
APPROVAL LEADS/TRAINERS)
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Challenges & changes

o —_ o
Challenge. Change. ( :
* Flexible timeline. \ y
* 5 weeks of inspection is to long. ;‘_'
e Conversations and follow ups. ro N
* How do we monitor this. — 30/60- & 120/180-day surveys. ,©_°___ e C
' - ‘h : i3 x ) .
* Newer leaders. » Support through intro training. i -
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Results & Business Impact

Results for New Hires vs Terms. Impacts.

New employees given time to develop.

126 / 16 = 12.7% Attriti . .
[ e } Decreased overwhelming feelings by 20%.

20 Apr. 2026 Trainers given more capacity.

2025

Leaders embrace slower pace.

* Training is impactful leading to attrition.
| reduction by 35%.
[ 66 /3=4.5% }
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Successes & Next Steps AJ ; 5
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Positive impact on employees! What's Next: m

Feeling like there is a path.

ToolingU Training! Level 1 & 2

Not feeling rushed. * Focus on and implement upskilling.

Confident with complex equipment. * Prep current and new employees to be future leaders

Pass on valued experience from our longer tenure

Feeling valued and empowered to succeed.

employees close to retirement.

Learning and catching on to things faster.
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Talent Team

Together, We Achieve Excellence
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Why Dedicated Talent Team?

Partner with Operations & Management to
standardize and support workforce
strategies to improve talent retention and
development:

- Talent Attraction & Selection
« Onboarding - First Year
« Training - New Hire & Annual Refresher
 Employee Leadership & Development
. Employee Experience & Engagement
Al Assistance

R) Rea
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New Hire Retention

100 New Hire Retention by Location (2023 - 2025 YTD)

80

o —

60

Retention %

40

20

Guilford Ashland Lafayette Fort Wayne Monterrey
Location

wRea

Rea Magnet Wire - Confidential 14



Total Retention

Overall Retention
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Improvement by Location (2023 - 2025 YTD)

96%

87%

80%

68%

Fort Wayne Ashland Monterrey
Location
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Talent Attraction & Selection

(NRea B8greadytohire
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- Ready to Hire Partnership - Develop Qualified Candidates I
 Criteria Assessments & Al Candidate Screening | ‘ '( N

 Visual Job Descriptions - Social Media Posts ARl e s

- Career Chats w/High School Students - In Person or Teams Become a Certified

i Production Operator
d ADP RecrUItment MOdUIe - AUtomated Process Train at no cost, complete CMFGA certification, and

step into manufacturing roles with long-term potential.

« EMP HR Portal for Paperless Onboarding

Start a Manufacturing Career

ACQUISITION

SPECIALIST

3. Imagine you are joining a new team with an unfamiliar culture. What elements would you look for or try to build

to ensure you can do your best work?

UCognify }l
E@ 7 min.

—_— 3 Summary B

This response is generated by Al

The candidate identified four elements they would focus on when D
FPRTS . . T At
joining a new team. First, they would seek clear expectations and >
understanding of work requirements, including work interaction,
quality standards, and production goals to stay aligned and avoid Workplace Safety Employee Personality UCognify
mistakes. Second, they would stay organized and prepared by f Profile (EPP)
. . . . . . pro "e (Wsp) An immersive, game-based
ensuring their workstation is set up properly with materials ready o R S 2
" N % i 7 ; A general personality inventory, assessment of cognitive
before starting their shift to work more efficiently. Third, they A ”5“;;5'?5%”"-:"‘ that "“-‘*‘5:"'?' measuring 12 personality traits aptitude that is language-
would focus on communication by speaking up early when they b ?" : ‘“ev‘:“ o ;‘:“a.' i that are predictive of a person’s independent, making it ideal for
safoty and ris-aRIng behavios. work style international candidates.

have questions or notice something that will affect production,

allowing the team to solve problems before they escalate. Fourth,
they would work on maintaining a positive and focused mindset . - EMP Online
while staying consistent, accountable, and open to feedback to ?Pre'screemng ?Group Dynamics ?Onboardlng

improve and perform their best daily.

.. First Day at Work/
" Orientation

i
6Pre-lee

Assessments 41:1 Interview



CREATE NEW TALENT

Our selective training and recruitment system widens the initial talent pool. We identify only the most
exceptional candidates for referral.

© RETAIN
PLACE Intensive support ensures
TRAIN . Employers select candidates : candidates earn national /
e QUALI FY . Only candidates who meet \  forhireand begin onboarding |  state certification and are
a RECRUIT Selected candidates are | therequisite grade &time , &onsite training using our | retainedforthelong term.
Outreach to national i vetted & interviewed to | requirements are selected . hands-on skills application.
network of workforce & ' ensure they meet baseline . toapply for target jobs.
community partners plus I requirements.

| targeted digital marketing. " .E E ‘:
W 2-3 weeks 1-2 weeks 4-6 weeks 1-2 weeks 3 months



ON-THE-JOB TRAINING & ONBOARDING

Deliver a seamless experience for both online learning and on-site training workflows. Select from pre-built,
industry-standard task lists or incorporate your own onboarding processes and checklists.

Egreadytphirg Home Courses  Onsite Training

Welcome back, Sushmika!

Learning Progress

Fundamentals
@ Intermediate Training Learning Activities
@ Certification Training
@ onsite Training

Online Course Online Course
Manufacturing Manufacturing
Fundamentals Applications
Need Help?
Progress: 15% Progress: 60%
@ e e —
f Onsite Training
© Contact Support ] Manufacturing Associate

Foundations

Progress: 60%

STREAMLINED TRAINING

Trainees access online and on-the-job training from a single,
easy-to-use mobile & desktop portal, branded for your
organization.

readytohire SMEM

a @ Egreadytohge Home Courses Onsite Training

# ° Onsite Training » Rotation

Foundations

This rotation includes a comprehensive set of training tasks and requirements for the ~
responsibilities of a Certified Advanced Manufacturing Associate (CMFgA).

= 1 0f 7 sections complete

2.0 Quality and Lean Evaluation R

Trainees will learn and demonstrate competency in all
Performance Objectives related to Quality and Lean

@ 6 tasks complete

3.0 Inspection ( Noti

Trainees will learn and demonstrate competency in all
Performance Objectives related to Inspections

I 3 of 15 tasks complete

Manufacturing Associate

this rotation before requesting a final

evaluation

Section Evaluation Results

[ g QIthEvduaﬁonCwnplztedBdaysago]

Performance Objective 1.1: Demonstrate the ability to select
and use common safety practices required for most
manufacturing environments.

Performance Objective 1.2: Demonstrate the ability to properly
use a Safety Data Sheets (SDS) in the workplace

Performance Objective 1.3: Demonstrate the ability to properly
perform fire safety.

Performance Objective 1.4: Demonstrate proper hand and
power tool safety.

Performance Objective 1.5: Demonstrate the ability to
recognize proper lock out tag out practices.

PeaszEn

View Map >

CUSTOM WORKFLOWS REAL-TIME FEEDBACK

@ Complete all training sections for

20

B
|
]
Evaluation Completed ~ .
Trainer Eval r
E
= 1
Rating Rubric '
) Achieved '
1am performing independently and well above the .
job standard
€ satisfactory |
1am performing independently and meet the job
tondard !
° Needs Improvement .
12m not ready to work independently, | require
more training .

Combine industry standards with your specific protocols Optimize performance with competency-based evaluations

for a robust, consistent training experience across every and live progress tracking for program administrators.
location.




Onboarding

MNew Hire
Orientation

wRea

30-60-90
Meeting 4

Rea Magnet Wire - Confidential
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Mentoring Plans

Structured tools to help new hires set and achieve meaningful goals while
connecting with longer term team members:

+ Meeting 1: Get to know your Plan Helper, set introductory goals

» Meeting 2: Review initial goals, set new ones, and discuss any early feedback
or challenges.

* Meeting 3: Assess progress and address any new questions.

« Meeting 4. Wrap up with review of 30-60-90 day goals, share any final
feedback, and close out the plan with reflections.

MENTORSHIP PLAN « Closing Remarks/Feedback: Plan Helper assesses his/her performance as
mentor.

MENTORSHIP
>— PLAN —

C‘ Co,,‘,,ect C‘h « Meeting 1: Supervisor and new hire

mployee y Build relation hp

; e andiserasane  emploeestote e | meet/greet through introductory questions.
i « Meeting 2: Operations Manager interviews
‘ ‘ new hire to determine how Supervisor

C()ntnbute C(mgrdtuldte

s emerorocnis  counomocnts | performed 5Cs during first 120 days.

ght dd th e gre wokli yd

R“i Rea
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Structured Training Schedule

WwRea

tJRea

LAFAYETTE: ENAMEL ROOM ONBOARDING CALENDAR

WEEK 1

Day Time Block Main Activity Owner Location
9 AM-12:30 PM HR & Safety Orientation & Welcome HR & Safety Conference Room
Day1 12:30 PM - 2:30PM Trainer & Team |ntrn§u{:lion / Plant Tour/Locker Trainers Conference Room
Assignment
AM Daily Audits Trainers Plant Flaar
Day 2 Mid-Day Quality Processes (0DQ) Trainers Plant Floor
PM ADP Onboarding Courses [General) - WI/SWI Review Trainers Conference Room
AM Daily Audits, ODQ Trainers Plant Flaor
Day 3 Mid-Day Packaging, In-line Trainers Plant Floar
PM Class/ADP - WI/SWI Review Trainers Conference Room
AM Qac Lab Senior Quality Engineer Qac Lab
Day 4 Mid-Day Farklift Training Safety Manager Conference Room
P Class/ADP - WI/SWI Review Trainers Conference Room
AM Review: Audits, ODQ, Brazing Trainers Plant Floor
Day 5 Mid-Day Review: Audits, ODQ, Brazing Trainers Plant Floor
PM Week 1 - Assessment Quiz / Demo Trainers Conference Room

Focus Area

WEEKS 2 - 10

Main Activities
Enamel room guided production work, safety

Location

Week 2 Skill Reinforcement ) ) ) Trainers Class/Plant Floor
reinfarcement, daily check-ins
lob Shadow Phase Supervisor Assignment/ 5C's Ice Breaker Supervisor Plant Flaor
Week 3 Training Form lssuance: Increased Partial independent operation, quality checks, feedback )
) Supervisor Plant Floor
Independence review
Skills validation, W1 acknowledgment, production .
Week 4 Job Shadow Assessment g, P Supervisor Plant Flaar
expectations review
Week 5 Advanced Enamel Processes Cross-training within enamel area Trainer Plant Floor
Week 6 Efficiency & Quality Focus Scrap reduction, troubleshooting basics Quality / Supervisor Plant Floor
Week 7 On-The-lob Training - Study Guide Review Skill Set 1 WI/SWI to prepare for assessment Supervisor Plant Floor
Week 7 Production Ownership Operate with limited supervision Supervisor Plant Floor
rvisor Plant Floor
M Process Improvement Awareness Identify improvement opportunities S_UPE 150 i
Week 9 Supervisor/Team Lead Plant Floor
Week 10 Skill Set 1 Assessment Performance review & development path discussion Trainers nfa

173 Days

Focus Area
On-The-lob Training - Study Guide

WEEK 11 - 1 YEAR

Main Activities
Review Skill 5et 2 WI/SWI to prepare for assessment

Trainers

Location

nfa

180 Days Skill Set 2 Assessment Performance review & development path discussion Trainers nfa
328 Days On-The-lob Training - Study Guide Review Skill Set 3 WI/SW!I to prepare for assessment Trainers n/a
365 Days Skill Set 3 Assesment Performance review & development path discussion Trainers nja

21



Pay for Qualification Wage Structure

\WRea

PAY FOR SKILLS

Level 1: Basic
Level 2: Proficient

LAFAYETTE Level 3: Expert
LEVEL ELIGIBILITY REQUIREMENTS TIMELINE COMPENSATION TRAINER REQUIRED SKILLS
Attendance Equal or Level 1. Brazing s pmensend
Must be signed off | ggyq, Step 1 Start Rate: $25.00/ Eric Pruitt, Jason
Skill Set 1 and have valid Day 66 hour T Team Le ald s ' Level 1: In-Line Detection ;i‘:t'slj Set Management: 15t Hour
training records '
Level 1: Spoaling Level 1: Process Sheets
Level 2: Brazing Level 1: Troubleshooting
Must be signed off g\t[IEﬂdﬁSI:CE Equal or Level 2: In-Line Detection Level 1: Enamel & Drawing Dies
. . elow Step Eric Pruitt, Team Lead,
Skill Set 2 and have valid Day 180 $26.00/hour Supervisor Level 2: Spooling Leve 1: Bead Reaction
E training records
Level 2: Set Management: 1st Hour i
N Level 1: Changeover
O Audits
O Level 2: Changeover
oc Must be signed off Auendance Equal or
9 ' Below Step 1 Eric Pruitt, Team Lead, | Level 2: Troubleshooting
— and have valid 1 year $28.50/hour .
[TT] training records Supervisor Level 2: Enamel & Drawing Dies
E Level 3: Set Management: 1st Hour Audits
< Company select. Must A. 2 Rooms = $29.00/hour Enamel Room (Horizontal/Vertical)
I.I.I . be ‘5|gneldl off and have Attendance Equal or B. 3 Rooms = $29.50/hour Eric Pruitt, Team Lead, Magneflex
Skill Set 4 valid training records. Below Step 1 2 years ]
Must have 1.5 years of elow Step C. 4 Rooms = $30.00/hour | SUPervisor EV Line
service Wiremill
LEVEL ELIGIBILITY REQUIREMENTS INTERNAL CANDIDATE EXTERNAL CANDIDATE | INTERNAL CANDIDATE REQUIRED SKILLS
Company select for Start: $28.50/hour Start: $30.00/hour Able to lead groups, work in fast-paced manufacturing environment
) Must be Skill Set 3 qualified for specific - -
both internal and room or above. Attendance Equal or 6 Months: $29.50/hour Year 1: $31.00/hour Able to troubleshoot equipment issues
external candidates '
according to skills | SoloW Step 1. Musthave 1.5 years of Year 1: $30.50/hour Year 2: $32.00/hour | First AID, CPR and AED certification
. service
and experience Year 2: $32.00/hour Criteria: lllustrait Assessment

Rea Magnet Wire - Confidential
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Training - OT) & Development

« Visual Safe Work Instructions & Videos

* Quizzes & Demonstrations

Rea Lafayette - Magnefiex - Skill Set 1Videos
ea E-Learning | 21m

View enrolled people

Rea Lafayette - Magneflex - Skill Set 2 Videos
ea E-Learning | 8m

View enrolled people

Rea Lafayette - Magnefiex
ea Learning Program | 3h16m

View enrolled people

Rea Lafayette - Magnefiex - Skill Set 3 Videos
ea E-Learning | 12m

View enrolled people

fNRea wr [~ Magneflex Start Up

=

Step 1 I Start Up LAFWI.MF - Magnefiex Start Up

1. Insert and secure pellet funnel at
top of conform extruder

2. Set conform extruder to 8-
10 rpm and run for 15 min
to HEAT up extruder

DO NOT CONTINUE until
conform is HOT

te’ Rea Rea Lafayette - Magnefiex- Skill Set 2 Work Instructions

E-Learning | 12m
View enrolled people

WwRea

Total Modules (5)

Magneflex Overview
5m

Magneflex Master Reel Change
Bm

Magneflex Master Reel ODG
2m

Magneflex ODQ and Scale
3m

Magneflex Rewind
5m

Rea Magnet Wire - Confidential
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REA'S CAREER LADDER

Entry Level Intermediate Advanced

Certifications /
Reauirements

Operates equipment & ovens safely; Troubleshoots and corrects operational : : OSHA Safety, Quality Basics, Lean
basic quality checks. issues; assists in training peers. - Manufacturing Cert.

Direct (Operator)

i ies; s X : > F if ial H i =
Moves/handles materials & supplies; Handles inventory & logistics; trains others. ] % orklift/Material Handling Cert

Indirect (S rt
ndlirect (Suppart) supports production flow. SAP/ERP Training.

Oversees daily tasks; ensures safety & Coaches employees; resolves issues; tracks ) S Leadership Training, Rea Train-the-

Group / Team Leader . . )
P/ quality. metrics. : Trainer, HR Fundamentals.

Manages multiple lines/areas; drives ISEOSt8N Supervisor Development Program,

Supervisor Manages team performance & safety. : o
P g B 2 efficiency goals. ; g tiatives. Lean Six Sigma Yellow/Green Belt.

Sets up & adjusts equipment; Optimizes processes, trains others on es OEE Training, Lean Six Sigma Green

Process Tech 3 A :
troubleshoots issues. equipment use. { Belt, Technical Certs.

REFRESH TRAIINING TRAIN THE TRAINER -

PFQ ADVANCEMENT SELF-LEARNING TOOLS
®JRea

n LO‘QR J(°$
PARTICIPATED. LEARNING PERSONALITY & -

AS MENTEE RN DEPARTMENT ON THE JOB TRAINING

:e) Rea HOURLY DEVELOPMENT PATH

Rea Magnet Wire - Confidential 24
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Employee Leadership & Development

in Le hip Experlence
J.\(,f : .’I:’4 n
Is an

Develop Core Skill d Knowledge Develop Core Skills and Knowledge

MANAGEMENT LEADERSHIP DEVELOPMENT SUPERVISORS LEADERSHIP DEVELOPMENT




Employee Experience & Engagement

ADP Voice of Employee Broadcasts & Surveys
Awardco Recognition (birthdays, anniversaries, safety, performance)

- Gemba Walk - Salaried Team with Hourly Team Engagement

Supporting teams = som

and their continuous le v ! (=
improvement efforts QWO r CO

Awardco Recognition Requests

GEMBA Walk Employee Engagement

WwRea

&Y Rea ADP Voice of the Employee

> ‘ — Llstenmg to You! —

,,_ﬁ; 2 > 5 - \\n ‘5 RRea RRe
e i I
What is ADP Voice of the Employee? K

We're excited to roll out ADP Voice of the Employee! This platform will help us hear from you
about what's working well and what can be improved across our company.

_ . Important updates, open enrollment, plant closures, announcements & more
4 sent directly to your ADP registered email and ADP app notifications!
< Text alerts coming soon! * .

———————— Survey Schedule. —4M8Mm——

Welcome Experience Survey 45 Days After Hire (One Time) Application, Interview, Engagement,
Overall Experience
Employee Experience Survey April (Yearly) Culture, Values, Support,

| Communication.

ploy i Survey ber (Yearly) Training, Development, Total Rewards.

Confidential & Transparent
* Your responses and identity are kept confidential.
* Results are grouped together without individual identification.
* We'll share key results through SharePoint, Plant Meetings, Talent Updates & HR Boards!

Why Participate?
Your feedback shapes improvements that matter to YOU! -
: oS

PLUS: EARN 40 AWARDCO POINTS o - %

If you complete the two yearly surveys,

The location with the best participat
will earn EXTRA 10 Awardco Poin

Rea Magnet Wire - Confidential 26



FUTURE - Al Assistance

Example: Troubleshooting Knowledge Assistant

1 question, 1 second >>>>> Answer

Easily Configure, Use and Evolve Your Hyper-intelligent Troubleshooting Assistants

Own Virtual Troubleshooting Assistants

=8 &
gct%ﬂ%

9 0 0/0 % OperIators %

8@ ;
F t ~ b /
a S e r finding critical Information Set-up & o Q Maintenance
Changeover b Technicians
)]
@4
Maintenance Operations , "*"'
Brain Plant 2

|
b

Public Al (Chat GPT, etc.)

Plant N

te Al

e

No Artificial Intelligence or
Coding Skills Required!

40%
Red UCtiO n in problem solving time

|
l l B | l |

Master Troubleshooting SOPs | CAPAs A3s OnePoint Equipment Work
Technicians Guides Lessons Manuals Instructions

Drawings PM Logs | Maintenance

Inventory Equipment Etc.
History

&

%m %jﬁ Compliance Procedures _.@_ @ Safety Guides oM

Everything Your Factory Has and Knows - Data, Information & Tribal Knowledge

OpsMate Al Confidential & Proprietary: For internal discussions only. Do not share or distribute externally without prior writen consent

WwRea
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