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THE CHALLENGE



IMPACT TO THE BUSINESS

2017 2018 2019 2020 2021 2022 2023 2024

Attrition Rate Rolling 12 (Less Than 1 Year Employees)



THE JOURNEY



INDUSTRY BENCHMARKING
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THE SOLUTION



WORKFORCE PIPELINES

Military K12 Program University Relations Upskilling

Tech SchoolsSecond Chance

Alternative Work

Apprenticeships Alumni Program Part Time



Skillbridge Internships

As a Department of War partner, we help active 
duty service members within 180 days of 
separation explore new career paths, gain real-

world experience and prepare for their next 
mission.

Heroes Make America A&P 

Certification Program 

Accelerated program equips individuals with the 
skills and credentials to launch a civilian career in 
aviation maintenance

Transition Guide 

Practical tools to identify career paths that value 
the mission-first mindset and showcase military 

experience to maximize benefits. 

Employee Resource Group 

Mentoring 



CENTRALIZED HIRING & TRAINING

3 Labs K-12 Space15 Classrooms

8 Application Kiosks 8 Interview Rooms Pre-Employment Testing Area



DO
P R A C T I C E

REVIEW
R E V I S E  L E A R N I N G

TELL
E X P L A I N

SHOW
D E M O N S T R AT E

2025 SOCIETY OF MANUFACTURING ENGINEERS (SME) INTERNATIONAL AWARD WINNER

BEST PRACTICE IN ADULT LEARNING



DESIGN. BUILD. FLY.



BUILDING TOUR



STATE OF THE ART FACILITY
CENTRALIZED HUB FOR HIRING, TRAINING AND TALENT DEVELOPMENT



CAREER ZONE
RESOURCES FOR CANDIDATES FROM APPLICATION TO ONBOARDING



LEARNING ZONE
REALISTIC SIMULATION OF THE SHOP FLOOR EXPERIENCE



THE RESULTS



TALENT ACQUISITION

CANDIDATE

EXPERIENCE

MAKES A 

DIFFERENCE!

TIME TO CLEAR PREEMPLOYMENT

20 days 11.9 days

INTERVIEWS & TESTING

3,029 1,890

VISITORS / WALK-INS

5,800 2,100

SATISFACTION

98%

654



TRAINING & DEVELOPMENT

ABILITY TO TRAIN IN A FACTORY 

SETTING ON SCALED PARTS

ONBOARDING CAPACITY

30 50

EMPLOYEES TRAINED

1488 3097

1ST YEAR RETENTION

58% 74%

1086



CONTINUED INNOVATION
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THANK YOU
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